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This programme provides a comprehensive framework for project development and
financing, covering the entire lifecycle from idea generation, screening, market analysis,
technical analysis, and financial appraisal. Participants will explore diverse financing
mechanisms prevalent in India, including equity mobilisation, debt instruments, and
management of working capital through fund-based and non-fund-based credit
facilities.

TOPICS:

e Meaning and characteristics of a project - approaches for project development,
financing, scheduling, and implementation

o Generating and screening of project ideas - overview of market, technology assessment,
and analysis

e Structure of a detailed project report - projected profitability and cash flow statements,
projected balance sheets, break-even analysis, and Debt Service Coverage Ratio (DSCR)

e Project financing instruments, public-private partnerships, and capital gearing

« Key factors influencing financing choices to analyze the impact of debt and net income
on debt, service coverage ratio, and rate of return

o Evaluating and balancing a company's short-term assets and liabilities - such as cash,
inventory, receivables, and payables - to ensure the daily liquidity required for smooth
and efficient operations

o Appraisal of projects & projected financial statements and the realism of their underlying
assumptions, understanding spreadsheet structures, and utilizing principal viability
indicators like IRR and rate of return

e Understand the core project risk categories and their typical mitigants, complemented
by a practical exercise exploring selected transactions across different business sectors
to illustrate key experiential lessons
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This programme is intended for officials of government, PSU’s (promotion category),

professionals from the private sector and project team members.

SESSION PLAN

« Overview of the programme

« Environmental scanning for project development

« Structure of project report

* Project scheduling & impact on time and cost over-runs
 Overview of projects finance

« Capital structuring

« Working capital assessment and management

« Financial and economical analysis of projects

« Risk assessment and mitigation

Programme scheduled for July 2026
Catogory: Non-Residential
Reporting time: 09:30 AM

Venue: First Floor, Silver Jubilee Hall,
Centre for Management Development (CMD)

Programme Fee: INR 4,720/- (including GST) for 2 days

Programme Lead:

K.Padmakumar
Professor of Practice, CMD

For further details, contact:

Email : training@cmd.kerala.gov.in | cmdtrainig0101@gmail.com

Phone Number : 9159031140 | 9847942555
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Centre for Management Development (CMD) was established in 1979 as a research-driven management
consulting and training institution under the Government of Kerala, catering to Union Government,
State Governments and Local Self Governments (LSGs), development agencies, and institutions in the
corporate and social sectors. CMD is governed by a board comprising a Chairman, three senior Secretaries
to the Government of Kerala, four Chief Executives from public enterprises, two academicians of eminence
in the field of management, two industrialists of standing, and two representatives of professional
bodies. The Director of the centre is the secretary to the board. During the history of more than four
decades, CMD has collaborated with management teams in over 250 organisations to accelerate growth
and create value by applying industry knowledge, innovative research, and leadership training experience.

SERVICES OFFERED BY CMD

» Al/Machine learning applications for industry

» Capacity building in PSUs/cooperatives

« Creation of livelihood support for vulnerable & marginal groups

« DPR preparation and support (including financial operations)
 Evaluation of centrally sponsoared scheme implementation

« Fund and cost management

 IT-enabled services and digital marketing

« Incubation, advisory and consulting support for MSMEs

« Large/medium-scale enterprise transformation

+ Leadership and team effectiveness

« Livelihood support for vulnerable and marginal groups

« Manpower rationalisation and Human Resource Development (HRD)
- Management/financial audits

« Organisational studies and restructuring

« Project formulation

« Programme monitoring and impact assessment

+ Professional support for enhancing sectoral/corporate governance standards
« Recruitment support and induction training

- Strategic management

« Setting up and management of next-step agencies and SPVs
 Sectoral policy formation and management

« Structuring of PPPs

« Technical backstopping to the project management units of the government

department

CV Raman Pillai Road, Near Government Guest House
Thycaud, Thiruvananthapuram, Kerala 695014
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