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This programme explores the integration of corporate finance and effective enter-
prise governance, providing inputs on industry fundamentals, accounting standards,
and regulatory requirements. Participants will gain proficiency in essential financial
reporting and banking instruments, while leveraging advanced analytics for trend
forecasting and performance tracking. By focusing on risk identification, resource
optimisation, and strategic decision-making, the curriculum equips professionals
with the tools necessary to identify pain points, organisational gaps and implement
data-driven solutions for sustainable development.

* Introduction to corporate finance

e Understanding the balance sheet, analysing the income statement, and analysis
of profitability statement & cash flow statement

e Specific aspects of business performance: liquidity, solvency, profitability and
efficiency

e Concept of working capital management:
i) Factors determining working capital
ii) Operating cycle
e Types of cost in business and break-even analysis
e Financial restructuring
o Different sources of finance & cost of capital
e Determining the capital structure and types of dividend policy

e Understanding the framework used to design future plans and anticipate
hazards/risk

¢ Risk assessment & strategies for mitigation

e Parameters for investment decision analysis
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Centre for Management Development (CMD) was established in 1979 as a research-driven management

consulting and training institution under the Government of Kerala, catering to Union Government,
State Governments and Local Self Governments (LSGs), development agencies, and institutions in

the corporate and social sectors. CMD is governed by a board comprising a Chairman, three senior

Secretaries to the Government of Kerala, four Chief Executives from public enterprises, two

academicians of eminence in the field of management, two industrialists of standing, and two

representatives of professional bodies. The Director of the centre is the secretary to the board.

During the history of more than four decades, CMD has collaborated with management teams in

over 250 organisations to accelerate growth and create value by applying industry knowledge,

innovative research, and leadership training experience.

SERVICES OFFERED BY CMD

Al/Machine learning applications for industry

Capacity building in PSUs/cooperatives

Creation of livelihood support for vulnerable & marginal groups
DPR preparation and support (including financial operations)
Evaluation of centrally sponsoared scheme implementation
Fund and cost management

IT-enabled services and digital marketing

Incubation, advisory and consulting support for MSMEs
Large/medium-scale enterprise transformation

Leadership and team effectiveness

Livelihood support for vulnerable and marginal groups
Manpower rationalisation and Human Resource Development (HRD)
Management/financial audits

Organisational studies and restructuring

Project formulation

Programme monitoring and impact assessment

Professional support for enhancing sectoral/corporate governance standards
Recruitment support and induction training

Strategic management

Setting up and management of next-step agencies and SPVs
Sectoral policy formation and management

Structuring of PPPs

Technical backstopping to the project management units of the government department

CV Raman Pillai Road, Near Government Guest House
Thycaud, Thiruvananthapuram, Kerala 695014
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