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Age limit :18-60 years

Language of Teaching : English 

Total seat : 30 (Minimum 10 seats to be filled up for starting the
course) 

OVERVIEW OF CERTIFICATE PROGRAMMES

Duration : 3 Months
Total Course Hours : 100 Hours
Mode of Delivery : Hybrid (Online and Offline Classes)
Timings : Morning, Evening & Holiday Batches Available

Eligibility criteria: The minimum educational qualification for
enrollment in the three-month Certificate course is a successful
completion of Class 12 in any stream. This criterion has been
established to ensure that applicant possess the basic knowledge that
is necessary to understand the topics covered in the courses offered
for certificate course. 

Tuition Fee : Rs. 15,000 /-
 
Registration process : Interested eligible candidate can fill the
application form. Applicants may contact the course coordinator
through email/phone for any additional information related to
registration for the course. 

Course Coordinator: Shri. P G Anil, Associate Professor, 
Centre for Management Development 
Mob: 8714259111 Email: programs@cmd.kerala.gov.in

mailto:programs@cmd.kerala.gov.in


COURSE CATEGORIES
1. Communication and Writing

Business Communication and Professional Writing 
Communicative English 
Academic Writing and Publishing
Hindi Communication Proficiency Program
Digital Content Creation and AI Tools Mastery 

2. Leadership and Project Management
Leadership and Management 
Fundamentals of Project Management 
Strategic Decision Making for Professionals

3. Human Resource and Organizational Management
Fundamentals of Human Resource Management 
Labour Laws and Welfare 

4. Financial Management
 Financial Management and Advisory 

5. Marketing and Sales
Sales and Marketing 
Understanding Consumer Behavior

6. Entrepreneurship and Business Development
Entrepreneurship and Business Development 
Economics for Strategic Business Pricing

7. Soft Skills and Etiquette
Soft Skills and Personal Development 
Corporate Etiquettes 
Negotiation Skills for Working Professionals

8. Retail and Operational Management
Essentials for Business Operations and Retail Management 

9. Data and Analytical Skills
 Data Analysis for Professionals
 Data Visualization for Professionals

10. Research and Methodology
 Research Methodology (1-month course)



SL.NO COURSE CODE COURSE TITLE

COMMUNICATION AND WRITING

1 CMD/PCP-101
Business Communication and Professional
Writing 

2 CMD/PCP-102 Communicative English

3 CMD/PCP-103 Academic Writing and Publishing

4 CMD/PCP-104 Hindi Communication Proficiency Program

5 CMD/PCP-105
Digital Content Creation and AI Tools
Mastery

 LEADERSHIP AND PROJECT MANAGEMENT

6 CMD/PCP-106 Leadership and Management

7 CMD/PCP-107 Fundamentals of Project Management 

8 CMD/PCP-108 Strategic Decision-Making for Professionals

HUMAN RESOURCE AND ORGANIZATIONAL MANAGEMENT

9 CMD/PCP-109
Fundamentals of Human Resource
Management 

10 CMD/PCP-110 Labour Laws and Welfare

FINANCIAL MANAGEMENT

11 CMD/PCP-111 Financial Management and Advisory 

MARKETING AND SALES

12 CMD/PCP-112 Sales and Marketing

13 CMD/PCP-113 Understanding Consumer Behavior



ENTREPRENEURSHIP AND BUSINESS DEVELOPMENT

14 CMD/PCP-114
Entrepreneurship and Business
Development 

15 CMD/PCP-115 Economics for Strategic Business Pricing

SOFT SKILLS AND ETIQUETTE

16 CMD/PCP-116 Soft Skills and Personal Development 

17 CMD/PCP-117 Corporate Etiquette and Behaviour

18 CMD/PCP-118
Negotiation Skills for Working
Professionals

RETAIL AND OPERATIONAL MANAGEMENT

19 CMD/PCP-119
Business Operations and Retail
Management 

DATA AND ANALYTICAL SKILLS

20 CMD/PCP-120 Data Analysis for Professionals

21 CMD/PCP-121 Data Visualization for Professionals

RESEARCH AND METHODOLOGY

22 CMD/PCP-122 Research Methodology-1 month course

CERTIFICATE COURSES FOR BUDDING PROFESSIONALS

23 CMD/PCP-201 Soft Skills and Personal Development

24 CMD/PCP-202 English Communication

25 CMD/PCP-203 Basic Computer applications



Key Features of the Programme

Modular Learning: The programme is divided into three

comprehensive modules, with assignments that test knowledge

and application.

Flexibility: The hybrid model ensures participants can balance

learning with their personal and professional commitments.

Practical Approach: Emphasis on real-world applications and case

studies.

Comprehensive Evaluation: A balanced assessment structure

ensures a holistic evaluation of participant performance.

Skill Certification: A globally recognized certificate upon

completion of the programme, enhancing career prospects.

Study Materials : Comprehensive digital and physical study

materials will be provided.

Evaluation criteria

Assignments (3 in total): 50% of the final score (10% each for
the first two assignments and 30% for the final assignment).

1.

Attendance: 10% of the final score.2.
End-of-Course Examination: 40% of the final score.3.
Pass Mark: 40% (cumulative score).4.

General Course Structure

Lectures including practical sessions and preliminary assessments:
87 hours
End module assignments: 10 hours
End course assessment: 3 hours
Final Examination: 50 marks



CMD/PCP-101 BUSINESS COMMUNICATION AND PROFESSIONAL
WRITING

Objective : This program aims to enhance participants' business
communication and professional writing skills, fostering effective
communication in the workplace. It focuses on clarity,
conciseness, and professionalism in written and verbal
communication.
Modules :

Foundations of Business Communication: Principles of
effective communication, workplace communication
strategies, and cross-cultural communication.

1.

Professional Writing: Business correspondence, report writing,
and crafting impactful presentations.

2.

Advanced Communication Skills: Negotiation techniques,
persuasive communication, and feedback delivery.

3.

Course Structure :

Preliminary assessment to gauge participants baseline
communication skills.
Lectures (60 hours) and practical exercises (27 hours).
End Module Assignments:

Written assignments (Module 1: Workplace scenario-based
test, Module 2: Formal business report, Module 3:
Persuasive proposal draft).

End Course Assessments: Practical application tasks in
professional scenarios.
Final Examination: 50 marks (written and practical
components).



CMD/PCP-102  COMMUNICATIVE ENGLISH

Objective : To improve English language proficiency for
professional and personal communication.

Modules:
1.Foundations of English Grammar: Sentence structure,
vocabulary, and common errors.
2.Verbal Communication Skills: Public speaking, group
discussions, and interpersonal communication.
3.Written Communication Skills: Email writing, report drafting,
and creative writing.

Course Structure
Preliminary assessment to determine English proficiency.
Lectures (60 hours) and language practice sessions (27
hours).
End Module Assignments:

Grammar test (Module 1), speech delivery (Module 2),
and writing exercise (Module 3).

End Course Assessments: Language enhancement tasks.
Final Examination: 50 marks.



CMD/PCP-103    ACADEMIC WRITING AND PUBLISHING

Objective : This course aims to guide research scholars through
the process of academic writing and publishing. Participants will
learn how to structure and write impactful research papers,
prepare manuscripts for submission, and navigate the peer-review
process.

Modules:
Structure and Style in Academic Writing: Components of
academic papers such as abstracts, introductions, literature
reviews, methodology, and conclusions; writing styles and
language.

1.

Research and Citations: Conducting thorough research, using
citation tools, and adhering to referencing styles like APA,
MLA, or Chicago.

2.

Manuscript Preparation, Publishing and Peer Review: Editing,
proofreading, and formatting manuscripts for journal
submission, Selecting appropriate journals, submitting papers,
and responding to reviewer feedback.

3.

Course Structure
Lectures (80 hours) and practice sessions (10 hours).
End Module Assignments:
Analyze a published academic paper [Module 1], Conduct a
literature review [Module 2], Draft a journal submission
package including cover letter and proposal [Module 3]
End Course assessment: Write a draft of a research paper or
develop a comprehensive research plan, integrating all course
concepts.
Final Examination: 50 marks



CMD/PCP-104 HINDI COMMUNICATION PROFICIENCY PROGRAM

Objective : To enhance Hindi language proficiency for
professional, personal, and written communication, with a focus
on effective speaking and writing skills.

Modules : 
Basics of Hindi Grammar: Sentence structure, vocabulary
building, and correction of common errors in writing and
speaking.

1.

Conversational Hindi Skills: Everyday dialogues, public
speaking, group discussions, and interpersonal communication
in Hindi.

2.

Practical Applications: Role-playing, scenario-based
conversations, cultural nuances, and application of Hindi
writing skills such as email drafting, note-making, and basic
creative writing.

3.

Course Structure :

Preliminary Assessment: Evaluate initial Hindi language

proficiency.

Lectures and Practice Sessions: 60 hours of interactive
lectures and 27 hours of practice-focused activities.
End Module Assignments:
Module 1: Grammar proficiency test (writing focus).
Module 2: Speech delivery and group discussion assessment.
Module 3: Writing task based on practical scenarios (e.g.,
emails, short essays).
End Course Assessments: Language fluency enhancement
tasks integrating speaking and writing skills.
Final Examination: 50 marks.



CMD/PCP-105 DIGITAL CONTENT CREATION AND AI TOOLS MASTERY

Objective : To equip participants with the skills to create impactful
content for social media, blogs, and other digital platforms, utilizing
AI tools and modern technology for effective content development.

Modules:
Foundations of Digital Content Creation:1.

Understanding content types (social media posts, blogs, videos).
Crafting engaging stories, audience targeting, and SEO basics.
Leveraging AI tools for brainstorming, drafting, and editing.

Social Media and Blog Content Strategy:2.
Creating and optimizing content for social media platforms.
Structuring and writing impactful blog posts.
Analyzing performance metrics and refining strategies using AI-powered
tools.

Practical Applications and Monetization:3.
Content calendars, branding strategies, and audience engagement.
Using AI for scheduling, analytics, and campaign management.
Monetizing blogs and social media through ads, collaborations, and
sponsored content.

Course Structure :

Preliminary Assessment: Evaluating participants' familiarity with content

creation tools and platforms.

Lectures and Practice Sessions:

50 hours of concept-based lectures.

30 hours of hands-on practice with content creation and AI tools.

End Module Assignments:

Module 1: Develop a content idea using AI tools and present a draft.

Module 2: Design a social media campaign and a short blog post.

Module 3: Create a content calendar and monetization plan.

End Course Assessments:

Comprehensive project integrating social media and blog content with

performance analysis.

Final Examination: 50 marks.



CMD/PCP-106    LEADERSHIP AND MANAGEMENT

Objective : This program focuses on developing leadership skills
and management techniques to enhance team performance and
drive organizational success.

Modules :
1.Leadership Fundamentals: Styles, traits, and leadership ethics.
2.Team Management: Building effective teams, conflict
resolution, and motivation.
3.Strategic Leadership: Decision-making, change management,
and organizational growth.

Course Structure:
Preliminary assessment to evaluate leadership potential and
understanding.
Lectures (60 hours) and group activities (27 hours).
End Module Assignments:

Case studies (Module 1), team building exercises (Module 2),
and strategic planning of tasks (Module 3).

End Course Assessments: Role-play scenarios to practice
leadership techniques.
Final Examination: 50 marks (written and practical).



CMD/PCP-107 FUNDAMENTALS OF PROJECT MANAGEMENT 

Objective : To equip participants with essential project
management skills, including planning, execution, and
monitoring, ensuring efficient project delivery.

Modules:
Introduction to Project Management: Basics of project
planning, roles, and responsibilities.

1.

Project Execution and Monitoring: Tools and techniques for
tracking progress, risk management, and resource allocation.

2.

Project Closure and Evaluation: Documentation, lessons
learned, and project handovers.

3.

Course Structure:
Preliminary assessment to identify participants understanding
of project workflows.
Lectures (60 hours) and case study analysis (27 hours).
End Module Assignments:

Project plan creation (Module 1), progress tracking
simulation (Module 2), and project closure documentation
(Module 3).

End Course Assessments: Application of learned techniques in
case-based scenarios.
Final Examination: 50 marks (theoretical and practical
components).



CMD/PCP-108 STRATEGIC DECISION MAKING FOR
PROFESSIONALS

Objective : To enhance strategic thinking and decision-making
skills using tools, frameworks, and methodologies to drive long-
term success in dynamic environments.

Modules:
Introduction to Strategic Thinking: Fundamentals of strategic
decision-making, importance of long-term planning, and
aligning organizational goals.

1.

Decision-Making Frameworks: Exploring SWOT analysis,
decision trees, and the Delphi method for structuring and
evaluating choices.

2.

Game Theory and Strategic Alternatives, Evaluating
Outcomes and Learning: Introduction to concepts like Nash
equilibrium, cooperative vs. non-cooperative games, and
analyzing competitive strategies, Measuring decision
outcomes, adapting strategies, and fostering a culture of
continuous improvement.

3.

Course Structure:
Lectures (60 hours) and Applied Case Studies (27 hours).
End Module Assignments:

Strategic Plan Development (Module 1), Analytical
Framework Application (Module 2), and Strategy
Outcome Review  (Module 3).

End Course Assessments: Case-based application of strategic
decision-making models.
Final Examination: 50 marks 



CMD/PCP-109 FUNDAMENTALS OF HUMAN RESOURCE
MANAGEMENT 

Objective : To provide foundational knowledge of HR practices,
focusing on recruitment, performance management, and
employee engagement.

Modules :
1.Introduction to HRM: Roles, responsibilities, and HR planning.
2.Recruitment and Performance Management: Selection
processes, appraisals, and performance metrics.
3.Employee Engagement: Retention strategies, workplace culture,
and employee welfare.

Course Structure:
Preliminary assessment to understand participants' HR
knowledge.
Lectures (60 hours) and interactive workshops (27 hours).
End Module Assignments:

HR planning task (Module 1), mock interview process
(Module 2), and engagement strategy proposal (Module
3).

End Course Assessments: Group discussions on HR challenges.
Final Examination: 50 marks.



CMD/PCP-110   LABOUR LAWS AND WELFARE

Objective : To provide a comprehensive understanding of labor
laws and employee welfare practices for effective workplace
management.

Modules:
1.Introduction to Labour Laws: Overview of legal frameworks and
compliance requirements.
2.Employee Welfare Practices: Health and safety, social security,
and grievance handling.
3.Application of Labour Laws: Case studies, dispute resolution,
and legal documentation.

Course Structure:
Preliminary assessment to evaluate participants' knowledge of
labor laws.
Lectures (60 hours) and legal case analysis (27 hours).
End Module Assignments:

Legal compliance task (Module 1), welfare strategy
development (Module 2), and case resolution report
(Module 3).

End Course Assessments: Practical legal problem-solving
exercises.
Final Examination: 50 marks.



CMD/PCP-111  FINANCIAL MANAGEMENT AND ADVISORY 

Objective : To develop essential skills in financial planning,
analysis, and advisory for informed decision-making in
businesses.

Modules:
1.Financial Basics: Understanding financial statements, budgeting,
and forecasting.
2.Investment Analysis: Risk assessment, portfolio management,
and advisory principles.
3.Financial Strategies: Business valuation, cost management, and
strategic planning.

Course Structure:
Preliminary assessment to gauge financial knowledge.
Lectures (60 hours) and simulations (27 hours).
End Module Assignments:

Financial analysis task (Module 1), portfolio design
(Module 2), and business valuation report (Module 3).

End Course Assessments: Practical case-based problem-
solving.
Final Examination: 50 marks.



CMD/PCP-112 SALES AND MARKETING
 

Objective : This programme aims to equip participants with the
skills and strategies needed for effective sales and marketing in a
competitive environment.

Modules:
1.Sales Fundamentals: Understanding customer needs, sales
techniques, and relationship management.
2.Marketing Basics: Market research, branding, and digital
marketing strategies.
3.Advanced Sales and Marketing Strategies: Pricing, promotional
campaigns, and performance analysis.

Course Structure:
Preliminary assessment to determine participants
understanding of sales and marketing principles.
Lectures (60 hours) and practical sessions (27 hours).
End Module Assignments:

Sales pitch development (Module 1), marketing plan
creation (Module 2), and strategy evaluation (Module 3).

End Course Assessments: Real-world case analysis and
presentation.
Final Examination: 50 marks (written and practical).



CMD/PCP-113 UNDERSTANDING CONSUMER BEHAVIOR
 

Objective : This programme aims to provide insights into factors
influencing consumer behavior to help develop effective
marketing strategies.

Modules:
Introduction to Consumer Behavior: Overview of theories and
importance in business.

1.

Psychological and Social Influences: Study of motivation,
perception, cultural norms, and social roles affecting
decisions.

2.

Consumer Decision-Making Process, Ethics in Consumer
Behavior: Analysis of stages from problem recognition to
post-purchase behavior, Exploration of ethical practices and
their impact on trust and loyalty

3.

Course Structure:
Lectures (60 hours) and practical sessions (27 hours).
End Module Assignments:

Consumer Behavior Exploration (Module 1), Influence
Mechanisms (Module 2), and Ethical Consumer Practices
(Module 3).

End Course Assessment: Develop marketing campaigns
integrating consumer behavior insights.
Final Examination: 50 marks 



CMD/PCP-114  ENTREPRENEURSHIP AND BUSINESS
DEVELOPMENT 

 
Objective : To foster entrepreneurial skills and provide insights
into starting and managing successful businesses.

Modules:
1.Entrepreneurship Basics: Identifying opportunities, business
models, and startup fundamentals.
2.Business Development Strategies: Market entry, scaling
operations, and competitive analysis.
3.Sustainable Business Practices: Financial sustainability, risk
management, and ethical considerations.

Course Structure:
Preliminary assessment to understand entrepreneurial
aptitude.
Lectures (60 hours) and hands-on workshops (27 hours).
End Module Assignments:

Business idea presentation (Module 1), market analysis
report (Module 2), and sustainability strategy draft
(Module 3).

End Course Assessment: Development of a detailed business
plan.
Final Examination: 50 marks.



CMD/PCP-115  ECONOMICS FOR STRATEGIC BUSINESS PRICING 
 

Objective : To understand economic principles and their
application to develop effective pricing strategies across
industries.

Modules:
Economic Foundations of Pricing: Demand-supply analysis,
price elasticity, and market equilibrium.

1.

Cost-Based and Value-Based Pricing: Fixed/variable costs,
break-even analysis, and value-driven approaches.

2.

Dynamic Pricing Models, Strategic Pricing Challenges:
Advanced techniques like demand-driven, surge, and time-
based pricing, Industry-specific strategies, global/local
pricing, and inflation adjustments.

3.

Course Structure:
Lectures (75 hours) and Pricing Simulations (17 hours).
End Module Assignments:

Economic Pricing Plan (Module 1), Advanced Pricing
Models (Module 2), and Strategic Pricing Evaluation
(Module 3).

End Course Assessment: Case-based analysis of pricing
strategies.
Final Examination: 50 marks.



CMD/PCP-116  SOFT SKILLS AND PERSONAL DEVELOPMENT 
  

Objective : This program focuses on enhancing personal and
interpersonal skills essential for professional success.

Modules:
1.Personal Development: Time management, goal setting, and
stress management.
2.Interpersonal Skills: Communication, teamwork, and conflict
resolution.
3.Professional Skills: Presentation, networking, and workplace
etiquette.

Course Structure:
Preliminary assessment to gauge participants soft skills.
Lectures (60 hours) and interactive activities (27 hours).
End Module Assignments:

Self-assessment exercise (Module 1), role-play scenarios
(Module 2), and presentation task (Module 3).

End Course Assessments: Reflective journals and practical
skill application.
Final Examination: 50 marks.



CMD/PCP-117    CORPORATE ETIQUETTE AND BEHAVIOUR 
  

Objective : To prepare participants with essential corporate
etiquette and professional behavior skills, including workplace
communication, interpersonal interactions, and adapting to
organizational cultures, ensuring their readiness to excel in
multinational corporations (MNCs).

Modules:
Foundation of Corporate Etiquette: Fundamentals of
workplace communication, grooming, and professional
protocols.

1.

Behavioral Competencies: Developing interpersonal skills,
cultural sensitivity, emotional intelligence, and decision-
making abilities.

2.

Adapting to MNC Work Norms: Preparing for corporate
environments with advanced writing skills, interview
readiness, and work-life balance strategies.

3.

Course Structure:
Preliminary Assessment: To evaluate participants' current
understanding of workplace etiquette and professional
behavior.
Lectures (60 hours) and role-playing exercises (27 hours)
End Module Assignments:

Professional communication task (Module 1),
interpersonal conflict resolution simulation (Module 2),
and mock interview (Module 3).

End Course Assessments: Practical assignments involving
case-based scenarios to demonstrate the application of skills.
Final Examination: 50 marks (combining theoretical
knowledge and practical demonstrations).


























